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Organizations of all kinds face internal and external factors and influences that make it uncertain 
whether, when and the extent to which, they will achieve or exceed their objectives. Climate change, 
genetic engineering, digital future landscape and other challenges may shape our future for 
catastrophe or paradise – Our Choice. The effect this uncertainty has on the organization’s 
objectives is risk. 
 
Complex systems such as organisations and societies require enterprise-wide strategies to help them 
survive and thrive. These strategies all focus on prevention, preparedness, response and recovery in 
one form or other. This holds whether the strategies originate from within the traditional security 
paradigms of risk management and business continuity or those perceived to be more ‘resilience’ 
related. These strategies share the assumption that it is possible to identify risks to be managed.  
 
The risk management process should be an integral part of management and decision-making and 
integrated into the structure, operations and processes of the organization. It can be applied at 
strategic, operational, programme or project levels. 
 
However, there are some risks/issues which will be excluded from any management strategy, either 
because they are completely unknown, they are simply not quantifiable, or they are misunderstood.  
There are yet other risks that in certain circumstances, see the creation of cascading failures 
throughout complex systems.  
 
The organization and society should demonstrate and enhance the following: — the ability to deliver 
consistently on its commitments under changing circumstances and adapting its operations 
accordingly; — the ability to absorb and adapt to the impacts of sudden and unexpected incidents; 
— preparation to respond to change, or influence change if necessary.  
 
Do we understand the emerging and future threats our organization and society face from both 
physical and cyber security perspectives? How could International and European standardization 
assist in enhancing security solutions? Why is resilience important for security as a whole? What are 
the key enablers to making multiagency cooperation work and how can improvements be made in 
the current practices for more efficient good decision-making processes, and therefore good 
governance? 

Expected results 

This is the only event that brings together international experts and security professionals in one 
unique format. The event is the place where leading stakeholders from industry, operators, agencies 
governments and academia gather to debate and collaborate on securing organization and society. 
 



Your attendance to the Conference will ensure you are up-to-date on the latest issues, threats and 
challenges facing the Europe and worldwide, creating a wonderful opportunity to take stock of the 
experience gained from across the global community to identify opportunities for aligning the best 
practices with today’s resilience thinking. 

Conference aims to improve understanding of contemporary practice and policies before, during and 
after an emergency, crisis and any disruptive risks. On the one hand, conference results are intended 
to be used by national and local governments and other relevant stakeholders involved in emergency 
and disaster management as guidance for developing and implementing targeted actions for 
improving resilience in urban areas. On the other hand, conference addresses the context and 
challenges of risk management, crisis management and business continuity management theory and 
practice to help the strategic decision makers of an organization in both public and private sectors to 
plan, implement, establish, operate, monitor, review, maintain and continually improve a 
management capabilities. It also helps organizations, regardless of their size, location or activity, to 
implement or enhance prevention and protection measures against malicious acts, including the 
protection of: people, physical assets (facilities and their equipment) and intangible assets (e.g. 
strategic information, reputation, finance capital). 

The two-track conference programme delivered a leading line up of practitioners, decision makers 
and academic people to discuss securing society, from both organizational and strategic and 
conceptual perspectives. 

Organization With much focus on resilience, the organizational track of the programme delivers 
discussions to review the potential threats from physical and cyber attacks to organization, critical 
infrastructure, smart security solution, and a focus on organizational resilience and business 
continuity in the ‘Transport, Energy & Telecomms Infrastructure’, and other key elements of a 
countries economic activity.  

Strategic and conceptual With the increasing threats from climate change, genetic engineering, 
artificial intelligence, holistic and multiagency approach are becoming ever more important as part of 
the national security and resilience strategy of an country or an business.  

Side events: 

- UK OFQUAL _ REGULATED 5 Management Award in Corporate Risk & Crisis 
Management, 12th - 14th October, 2020 

- Promotion of the Chapter of South Eastern Europe of Institute for Strategic Risk 
Management 

Conference is supported by key industry exhibition that provides the opportunity to exhibit your 
products and services to leading decision makers from the corporate and government establishments 
tasked with Security and Resilience.  



CONFERENCE AGENDA (Preliminary) 

First day 

Plenary - Keynote speeches  

Future threats and opportunities, Jason Brown, National Security Director, Thales in 
Australia, Chair of the ISO/TC 262 Risk Management  

Managing risks of unknown futures: Aligning the approaches globally, Aleksandar 
Jovanović, PhD, Chief Executive Officer European Virtual Institute for Integrated Risk 
Management (EU-VRi) 

Crisis management and Institutional Crisis (TBD), Arjen Boin, PhD, Professor of 
Public Institutions and Governance, Department of Political Science, Leiden University, The 
Netherlands 

Quantitative resilience – A disaster management criterion, Slobodan Simonović, PhD, 
Canadian Academy of Engineering, Department of Civil and Environmental Engineering, 
Institute for Catastrophic Loss Reduction, The University of Western Ontario, London 

Low-Carbon Economy Paradigm and the Strategy of Reduction of Climate Change 
Risk to Sustainable Development, Boris Porfiriev, PhD, Institute for Economic 
Forecasting, Russian Academy of Sciences 

 

P a n e l s 

Track  I 

Risk and Crisis management 

Business continuity management  

Track II 

Climate change environment 

Artificial intelligence 

 

Second day 

P a n e l s 



Track I 

Cyber security  

Fire protection  

 

Track II 

Genetic engineering 

Pandemics 

Plenary and closing session 

 

Over 20 International Expert Speakers including: 

Jason Brown, National Security Director for Thales in Australia and New Zealand and Chair of the 
International Standards Committee for Risk Management (ISO/TC 262 Risk management) 
 
Prof. dr Slobodan Simonović, Fellow CSCE, ASCE and IWRA, Fellow, Canadian Academy of 
Engineering, Department of Civil and Environmental Engineering, Institute for Catastrophic Loss 
Reduction, The University of Western Ontario, London 
 
Prof. dr Arjen Boin, Professor of Public Institutions and Governance at the Institute of Political 
Science, Leiden University. 
 
Prof. dr Aleksandar Jovanović, Chief Executive Officer, European Virtual Institute for Integrated 
Risk Management (EU-VRi) 
 
Prof. dr Duncan Show, Professor of Operations and Critical Systems, Alliance Manchester Business 
School – Management Science and Marketing Division 

Prof. dr Boris Porfiriev, Director, Institute for Economic Forecasting, Russian Academy of Sciences 

Dr David Rubens, Executive Director, The Institute of Strategic Risk Management, London 

Gianna Detoni, FBCI, Panta Ray, Business Continuity Institute  
 
 
For more details about the conference including the registration fees please visit 
conference2020.caruk.rs/en    


